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 Project Beneficiaries:  

  

 Direct beneficiaries:  

Ministry of Internal Affairs (MIA), particularly the Bureau of Migration and Asylum (BMA)  

 Indirect beneficiaries: Relevant Moldovan authorities responsible for registration and authorization 

of different categories of migrants, providing services to the migrants and combating migration related 

crimes – Border Police; General Police Inspectorate; Center for Combatting Trafficking in Persons (CCTiP); 

actual and potential immigrants to Moldova, irrespective of their legal status in the Republic in Moldova; 

population of the country 

 
 

 
 
 
 
 
 
 
 

 US Embassy in the Republic of Moldova;  

 Ministry of Internal Affairs (MIA);  

 Bureau of Migration and Asylum (BMA);  

 General Police Inspectorate (GPI); 

 Border Police Department (BPD);  

 Center for Combatting Trafficking in 

Persons (CCTiP);  

 Ministry of Foreign Affairs and European 

Integration (MFAEI);  

 NGOs active in the Human Rights promotion 

and protection. 

 

Partners: 

To contribute to the strengthening of 

capacity of the Government of Moldova 

in the field of prevention and  combating 

of irregular migration and transnational 

crimes for a comprehensive state-driven 

response to migration management 

challenges. 

 

Project Objective: 
 

Project Duration:    
24 months (October 2015 – 

October 2017) 

 

Project Budget:    
USD 500,000 
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A thorough assessment of the BMA status will be conducted to map the 

legislative, administrative and operational challenges and needs of the 

institution for better performance, including the human resources 

management and communication, and to propose relevant 

recommendations for remedying each cluster of issues.  

 

 

 

Human Resources Development Concept will be based on the BMA  

Institutional Development and Human Resources assessment. A 

follow up Plan of Actions for implementation of the HRDC will 

comprise basic occupational standards for the BMA personnel along 

with corresponding training standards and a proposal for improving 

the professional training of BMA personnel. Anticorruption and gender 

dimensions will be taken into account while drafting operational 

standards and job descriptions for BMA staff, Standard Operational 

Procedures and the Code of Conduct. 

 
The action will propose recommendations for improving internal 

communication, including data and information flows among the 

BMA subdivisions as well as for improving interagency 

communication and exchange, including relevant exchanges and 

communication at international level with partner state bodies of 

other countries, international police organizations and so on. A 

significant part of the proposals will target the communication with the public (migrants, regular 

citizens and media), including from an anticorruption and gender compliance perspective and how 

to improve the BMA services and communication in relation to different groups of population. 

 
 
 

 
 

Assessment 

of the status of BMA 
institutional development, 
including human resources, 
communication concepts 
(patterns) and operational 

capacities. 

Drafting: 

1. Human Resources 
Development Concept 
(HRDC) and elaboration of 
sound occupational and 
training standards, which 
would support the HR 
development, including 
development of the BMA 
training system. 

 
2. BMA Communication 
Development Concept (CDC) 
on internal and external 
dimensions. 

 
 

 

Activities: 
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The activity will build upon the results of the BMA institutional 

development assessment and will have two main and mutually 

complementing targets:  

a) Addressing the immediate training needs of the BMA staff 

to ensure operational capacities of the agency; 

b) Supporting the development of BMA internal training 

system according to the recommendations of the assessment and proposed Plan of Actions for implementation of 

the HRDC and the Communication Development Concept. 

 

The development of infrastructure of the BMA One Stop Shop 

(OSS) will focus on the refurbishment of BMA’s One Stop Shop 

premises in Balti town for ensuring access of migrants in the 

Northern part of Moldova to the BMA services. 

 

The project will also support the needs of BMA in the area of  

a) IT development and management capacities; 

b) BMA Call Center for migrants and general population 

On 22nd of January 2016, in the premises of Migrant Accommodation 

Center of the BMA, the formal launching of the project took place. The 

event was attended by representatives of the project stakeholders and 

partners such as U.S. Embassy, Bureau of Migration and Asylum, 

Ministry of Internal Affairs, Border Police Department, General 

Inspectorate of Police, Centre for Combating Trafficking in Human 

Beings, General Directorate of Consular Affairs within MFAEI, 

Ombudsman Office, NGO La Strada, EUBAM and UNHCR. 

 
 

Capacity building 

and support to BMA training 
capacities. 

 

Support 

to BMA infrastructure 
development. 

 

 
 

Launching of the project “Combating Irregular Migration and 
Transnational Crimes in Moldova through Enhancing 

Institutional Capacity of the Bureau of Migration and Asylum” 

22nd of January 2016 

 

Stakeholders’ representatives, participants to the launch 
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In his welcoming speech, Ms. Olga Poalelungi, the Director of the BMA, 

underlined the importance of the project for the BMA capacity building 

and the momentum for its implementation. She emphasized the context 

of project implementation, which is marked especially by the migrant 

and refugee crisis in Europe and the military conflicts in Ukraine, Middle 

East and Africa. These new realities had an impact on our country and 

these new circumstances call for BMA to be ready to respond to the new 

challenges and priorities and to improve services offered to people, both 

citizens and foreigners.   

Mr. Donald Carroll, the Director of the Criminal Justice and Law 

Enforcement Section within the U.S. Embassy in the Republic of 

Moldova, reconfirmed the U.S. Government willingness to help 

the BMA in its efforts to correspond to the international 

standards, as well as to promote the human rights. From this 

perspective, the BMA continues to be a reliable partner for 

sustainable development promoted by the U.S. Embassy in 

Moldova for the benefit of the Moldovan people.  

Mr. Antonio Polosa, the Chief of the IOM Mission in Moldova 

mentioned the project focuses on “elaboration of a 

comprehensive human resources development and 

management concept”, “streamlining sound internal and external communication”, “development of technical capacity and 

infrastructure of BMA”. All these actions are converging into a common effort aiming at contributing to the enhancement of 

the BMA specific capacity area and to the Government efficiency in combatting transnational crimes such as smuggling of 

migrants and goods, including prohibited items, as well as possible terrorist threats in the region and beyond.  

 

Mr. Simion Terzioglo, the IOM project coordinator presented the 

overall project goal, its specific objectives and main activities, 

expected results and outcomes. Finally, he thanked all the 

participants for their interest in the project and its main targets 

and called for synergizing efforts and continuous support during 

the project implementation period.  

 

 

Olga Poalelungi, Director of the Bureau of Migration 
and Asylum (BMA) and Donald Carroll, the Director 
of the Criminal Justice and Law Enforcement Section 
within the U.S. Embassy in the Republic of Moldova 

Stakeholders’ representatives, participants to the launch 

Simion Terzioglo, IOM National Project Coordinator and 
Antonio Polosa, IOM Chief of Mission 
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The Consultant who shall assess the BMA institutional development, 

human resources and operational capacities 

and formulate relevant strategic 

recommendations has been selected. Mr. 

Daniel Mugur BARBU is a Romanian expert 

who during the last period of time 

accumulated a vast and prolific collaboration 

experience with IOM and US Government on 

similar activities at the MIA of the Republic of Moldova and is well-known in the Moldovan 

Government. The Consultant started his work with a desk review of the current legal and institutional framework of BMA 

activity in close contact and cooperation with IOM project team and 

the BMA focal points. During his first working visit to Moldova, in May 

- June 2016, the consultant 

met and had extensive 

exchanges with the BMA 

administration and focal 

points, as well as BMA 

regional offices in the 

towns of Balti, Cahul and 

Comrat.   

 

The National Consultant on assessing the status of the BMA 

communication patterns and formulating relevant strategic 

recommendations was selected. Mrs. Cristina David in the last seven 

years held the position of Communication Expert/Consultant within EU, 

UNDP, USA Embassy funded projects, 

implementing a multitude of communications 

activities.  She has deployed more than ten big 

information and raising awareness campaigns 

and has developed Communication Strategies 

and Plans of Actions for the beneficiaries (public 

and private sectors). For her desk review, she is  

Daniel Barbu, IOM Consultant 

Working meeting on 7 of June 2016 between BMA high level management and 
IOM consultants and project team. 

 

Assessing the status of the 

BMA communication 

patterns 

 

 

Assessment of the BMA 
institutional development, 

human resources and 
operational capacities 

 

Working meeting between IOM Consultant and  BMA One 
Stop Shop staff, in Balti town, on 16th of June 2016 

Working meeting between IOM Consultant 
and BMA staff, in Balti town, on 16th of 
June 2016 
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mapping the BMA legislative, administrative and operational aspects that require substantial changes for enhancement of 

the communication patterns and tools of the BMA staff for ensuring a better performance of the BMA staff and BMA as the 

main institution managing immigration processes in the country. Both consultants are going to work closely to have a holistic 

view of the BMA in order to formulate strategic recommendations as well as plans of actions for the their implementation.  

 

At the end of April 2016, the BMA has finalized the technical assessment of the 

BMA Regional Service’s building in Balti town along with appropriate technical 

documentation and receiving of all necessary legal authorizations for the 

envisaged reconstruction works. The tender was initiated by BMA on the April 

26, 2016 and it was opened for applicants during the period April 28, 2016 – 

May 15, 2016. The selection process is in progress. It will serve a basis for the 

project involvement in the renovation works according to the project document.  

 

 

 

Contacts: 

 

Technical 

assessment of the 

BMA Regional 

Service’s building in 

Balti town 

 

 

International Organization for Migration 

Mission to Moldova,  

36/1, Ciuflea str., Chisinau 

 

 

         

tel. +373 22 232940/41 

www.iom.md 

sterzioglo@iom.int 

volaru@iom.int  

 

The content of this publication is not  

necessarily reflecting the donors’ views. 

 

 The selection of the building company for the renovation of the 

BMA Regional Services’ building in Balti town and starting the 

refurbishment under our project. 

 

 The training on Communication will be organized in September 

2016, after the finalization and based on the results of  

the related Assessment.  

 

 Training on Human Rights of Migrants will be conducted by 

experts from the International Migration Law division of the IOM 

HQ in October 2016, in all 3 regions of the country according to 

the actual distribution of the BMA territorial offices. 

 

 Coordination of the technical concept and format of the future BMA 

Call Center. 

 

 On-going assessments and monitoring visits in territory in order to 

diagnose the status and needs of BMA staff. 

CALENDAR 

http://www.iom.md/
mailto:sterzioglo@iom.int
mailto:volaru@iom.int

