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BACKGROUND

The Border Police (BP) in Moldova ensures border security based on
the Moldovan legislation and following the policy recommendations
of the EU Schengen Catalog and Border Code. It coordinates the
development and implementation of the national IBM strategy.

As a MIA subordinated agency, the BP undergoes a substantial
restructuring in adopting a unified police structure of command and
operations, including psychological services.

The IOM supported the BP reform process and contributed exten-
sively to the development of the National IBM Strategy for 2015-
2017. The current project follows up the IOM recent support to
the development of the Human Resources component, including
organisational diagnosis and psychological testing and assistance
and aims at creation of a consolidated BP psychological support
system, which would cover relevan assistance for both the BP staff
and border crossing population.

PROJECT OBJECTIVE:

Contributing to the implementation of the state policy on integrated
border management, through improving access to psychological
services for vulnerable migrants and border police personnel.

PROJECT ACTIVITIES:

1. Developing and making available the system of Integrated

Psychologlcal Services of the BP
Making a baseline assessment and recommendations for the
system of Integrated Psychological Services;

* Development of the standard operating procedures for psy-
chological activities within the BP;

+ Elaboration of training curricula for the National Border Police
College and the Academy of the MIA on Psychological activi-
ties within the BP;

+ Editing of the Guidance on Psychologic Support, including
Professional Stress Management;

2. Developing and making operational the database for support-
ing implementation of the Integrated Psychological Services
+ Conceptualization and setting up of the database on psycho-
logic support;
 Training of the BP psychologists on appropriate use of the
data base.

3. Renovating and appropriately equipping of 7 psychological

cabinets of the BP for effective delivery of services

+ Refurbishment and setting up of seven psychological cabinets
at the BP central and territorial levels, including the Chisinau
International Airport;

* Delivery of necessary furniture and basic equipment for the
psychological cabinets;

» Ensuring adequate conditions for the BP to effectively deliver
psychological services to the BP staff and migrants;

4. Capacity building for BP psychologists for acquiring new
knowledage, skills and abilities to provide tailored psychologi-
cal support to all categories of vulnerable migrants and the BP
personnel
+ Assessment of the current situation at the BP on training

topics.

* Development of the consistent curriculums and corresponding
training methodologies for BP staff on (i) Training of Trainers on
psychological assistance within the Border Police authorities and
(ii) on psychological assistance during mass influx of migrants
and internal displacement of population.

+ Conduction of two trainings on the mentioned topics for up
to 30 BP psychologists and selected staff aiming at enhancing
the capacity of the BP in providing tailored psychological sup-
port to all categories of vulnerable migrants and the Border
Police personnel.

* Three study visits to EU countries for the BPD psychologists
on the following topics:

- organising psychological assistance within the Border
authorities;

- psychological assistance during mass migrants’ influx and
internal displacement of population;

- psychological assistance for conflict management and
resolution.

BENEFICIARIES:

* Moldovan citizens, all migrants and foreigners interacting
with Moldovan Border authorities, with a particular emphasis
on women, unaccompanied children and other vulnerable
groups.

+ BP staff and students, as well as other MIA divisions

PARTNER(S):

Ministry of the Internal Affairs; Bureau of Migration and Asylum;
Customs Service; General Police Inspectorate; Center for Combating
Trafficking in Persons, fiscal and phytosanitary services; Human
Rights NGOs, UN Agencies

Project Duration: 1 September 2017 — 31 August 2019
Budget: $170,000 offered by IOM International Development Fund

CONTACTS:

International Organization for Migration (IOM), Mission to Moldova
36/1, Ciuflea str, Chisinau

tel. +373 22 23 29 40/41

www.iom.md

http://www.facebook.com/iom.moldova
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CONTEXT

Politia de Frontierd (PF) din Moldova asigurd securitatea la frontierd
n baza legislatiei Republicii Moldova si in corespundere cu recoman-
ddrile de politici din cadrul Catalogului Schengen al UE si Codului
Frontierelor Schengen. Aceasta coordoneazd elaborarea si implemen-
tarea strategiei nationale de MIF.

In calitate de agentie subordonatd a MAI, PF este supusa unei
restructurari substantiale intru adoptarea unei structuri unificate de
comanda si operatiuni, incluzand si servicii psihologice.

OIM a sustinut procesul de reformare a PF si a contribuit extensiv

la elaborarea Strategiei Nationale de MIF pentru anii 2015-2017.
Proiectul curent vine ca urmare a suportului recent acordat de OIM
pentru dezvoltarea componentei Resurse Umane, incluzand diagnoza
organizationald, testarea si asistenta psihologicd, in scopul credrii
unui sistem consolidat de suport psihologic in PF, care ar acoperi
asistenta relevantd atat pentru colaboratorii PF cat si pentru populatia
care traverseaza frontiera.

OBIECTIVUL PROIECTULUL:

Contribuirea la implementarea politicii de stat privind managementul
integrat al frontierei prin imbundtatirea accesului a servicii psiholog-
ice pentru migrantii vulnerabili si personalul politiei de frontiera.

ACTIVITATILE PROIECTULUI:

1. Elaborarea si punerea la dispozitie a sistemului de Servicii Psiho-
logice Integrate al PF

* Realizarea unei evaludri initiale si a unui set de recomandari
pentru sistemul de Servicii Psihologice Integrate;

* Elaborarea procedurilor standard de operare pentru activitdtile
psihologice in cadrul PF;

* Elaborarea curriculumului de instruire pentru Colegiul National al
Politiei de Frontiera si Academia MIA privind activitatile psiholog-
ice Tn cadrul PF;

+ Editarea Ghidului privind suportul psihologic, incluzand manage-
mentul stresului profesional;

2. Elaborarea si punerea in aplicare a bazei de date pentru sustine-
rea implementarii Serviciilor Psihologice Integrate
» Conceptualizarea si crearea bazei de date privind suportul psiho-
logic;
* Instruirea psihologilor PF privind utilizarea corespunzatoare a
bazei de date.

3. Renovarea si echiparea corespunzatoare a 7 cabinete psihologice

ale FP pentru prestarea efectiva a serviciilor

* Renovarea si crearea a sapte cabinete psihologice la nivelul
central si cel teritorial al PF, inclusiv in cadrul Aeroportului Inter-
national Chisindy;

* Furnizarea mobilierului necesar si a echipamentului de bazd
pentru cabinetele psihologice;

* Asigurarea conditiilor adecvate pentru PF pentru furnizarea
efectivd a serviciilor psihologice pentru personalul PF si migranti;

4. Dezvoltarea capacitatilor psihologilor PF prin acumularea de
noi cunostinte, capacitati si abilitdti pentru oferirea de suport
psihologic ajustat tuturor categoriilor de migranti vulnerabili si
personalului PF
* Evaluarea situatiei curente in cadrul PF privind subiectele de

instruire.

* Elaborarea curriculumului consistent si a metodologiilor core-
spunzatoare de instruire pentru personalul PF cu privire la (i)
Instruirea facilitatorilor privind asistenta psihologica fn cadrul
autoritatilor Politiei de Frontierd si (ii) Asistenta psihologicd pe
parcursul influxului masiv de migranti si stramutarea populatiei
in interiorul tdrii.

* Realizarea a doud instruiri cu privire la subiectele mentionate
pentru circa 30 de psihologi ai PF si personal selectat in scopul
consolidarii capacitdtilor PF in oferirea suportului psihologic
ajustat tuturor categoriilor de migranti vulnerabili si colaborato-
rilor Politiei de Frontierd.

* Trei vizite de studiu n tarile UE pentru psihologii DPF cu privire
la urmdtoarele subiecte:

- Organizarea asistentei psihologice in cadrul autoritatilor la
frontiers;

- Asistenta psihologicd pe parcursul influxului masiv de mi-
granti si stramutdrii populatiei in interiorul tarii;

- Asistenta psihologicd pentru gestionarea si solutionarea
conflictelor.

BENEFICIARI:

* Cetatenii moldoveni, toti migrantii si strdinii care inter-
actioneaza cu autoritdtile moldovenesti de la frontierd, cu o
atentie deosebita pentru femei, copii neinsotiti si alte grupuri
vulnerabile.

* Colaboratorii PF si studentii, cat si alte directii ale MIA

PARTENERI:

Ministerul Afacerilor Interne; Biroul Migratie si Azil; Serviciul Vamal;
Inspectoratul General de Politie; Centrul pentru Combaterea
Traficului de Persoane, serviciile fiscale si fitosanitare; ONG-uri din
domeniul drepturilor omului, agentiile ONU

Durata proiectului: 1 septembrie 2017 — 31 august 2019
Buget: 170,000 dolari SUA oferiti de Fondul pentru Dezvoltare
Internationala al OIM

CONTACTE:

Organizatia Internationald pentru Migratie (OIM), Misiunea in Mol-
dova

Str. Giuflea 36/1, Chisindu

tel. +373 22 23 29 40/41

www.iom.md

http://www.facebook.com/iom.moldova
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