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Based on the results of the first communication 

training, the BMA selected for this training the 

key staff with envisaged communication 

responsibilities. The director of the BMA, in her 

welcome speech, said that the external 

communication is of paramount importance for 

the BMA’s development. The Bureau’s role in 

the migration management implies a clear 

concept on and actions for external 

communication and the staff should be 

prepared accordingly.  More than that, the forthcoming launch of the Call Center raises the expectations on 

efficient and professional communication. All this emphasizes the importance of the training for raising the 

staff's communication abilities and skills.  

Indeed, the participants were fully aware about 

their role and participated actively in the group 

works and interactive sessions.  

The participants' evaluation of the training 

showed their high appreciation of the 

training content and methods applied, 

particularly on crisis communication.                                                                                                                                                                                                                                                                                                                                                                            

 

Training on Enhancing the External 
Communication of the BMA staff 

In order to enhance the learning outcomes of the 

previous training on communication (September, 2016) 

and to contribute deeper to the capacity building of the 

human resource that have to be enable to operate as a 

consultants within the BMA Call Center and manage the 

external communication of the Bureau, the project has 

organized the in depth training on the Enhancing the 

External Communication for BMA staff.  

 

 

 

 

 

 Three days training in Vadul lui 
Voda, July, 19-21 2017:  

 Conducted by national expert Mr. 
Victor Lutenco;  

 Covered 16 BMA staff: 8 men and 
8 women from BMA, including the 
regional services; 

Participants in the training, expert, INL and IOM representatives 

Ms. Olga Poalelungi delivering the speech to participants in the training 
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The training content was focused on standards of the issued Identity documents, special techniques of 

identity and travel documents: 

genuine versus fraudulent, ICAO 

regulations and international 

cooperation, printing and 

personalization techniques, biometry, 

protection methods and of course, on 

practical case studies.  

  

The participants attending the training 

were representing all territorial units of 

the BMA, and enjoined the learning 

interactive methods used by the 

Training on Identity Document 
Security for BMA staff 

 
The hired expert (Romanian Border Police 

officer) assessed the training needs of the BMA 

staff based on preliminary discussions with 

BMA director and other relevant staff. As a 

result, with the support of IOM team, the expert 

designed an original curricula covering the 

BMA training needs. The INL representative 

taking part in the open ceremony (on July, 27) 

highlighted the importance of such training for 

security of the country and region, especially in 

the context of the regional migration related 

risks, and the importance of continuing learning 

due to periodic changes of the ID protection 

rules and SOP in the whole world. 

 

 

 

 

 

 

 

 

 

 Three days of training for BMA officials: 
July, 26-27 in Chisinau and July 28, 2017 
in Balti. 

 Conducted by international expert Mr. Ioan 
Cristinel Negru ;  

 Covered 46 BMA staff: 38 men and 8 
women from BMA, including the regional 
services; 

Ms. Tatiana Lungu (US Embassy), Mr. Edward Cronin (US Embassy),          

Ms.  Olga Poalelungi (BMA), Mr. Simion Terzioglo (IOM),                           

delivering welcome speech 

Participants in the training, during the group work, examining the documents. 
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expert, being fully involved in practical exercises.  

They appreciated a lot the opportunity to get 

more informed on the ID security since this 

was actually the first such training for the 

majority of the staff.  

The knowledge evaluation at the end of the 

training showed a medium level of 55% of 

assimilation of the provided information. 

 

The project decided jointly with the Director 

of the BMA to offer to each participant the 

USB with all training materials and special 

pocket loupe with UV and day light options, 

which could be of help for the daily ID 

checks. 

 

The training methodology was based on diverse 

interactive and learner-centered methods for 

encouraging to the extent possible, the effective 

participation of the trainees in the training 

exercises. It empowered the participants through 

creating meaningful and experiential learning 

opportunities, skills and attitudes rather than 

simply passing on the information. This approach 

provided ample opportunities for trainees to 

express themselves, as an important key to a 

successful learning exercise. Besides, the training 

provided an atmosphere of inclusion in which all 

participants were encouraged to active 

involvement for developing a greater sense of 

ownership. The detailed curricula was delivered to 

BMA for continuous on-job learning for relevant 

personnel.   

Participants in the training, July 26, 2017 Chisinau 

Participants in the training, July 27, 2017, Chisinau 

Participants in the training, July 28, 2017, Balti 
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The training combined classical presentation 

and interactive approaches to the psychological 

aspects of daily interaction with migrants.  

The provided space for participants’ experience 

sharing was a good added value of the event, 

incorporating the sessions on joint creation of the 

tools for stress and burn-out management. Overall, 

the trainees engaged actively with the learning 

process, such as group conversations, creation of 

artifacts and case studies.    

Through the debates and group work, the 

complexities and subtleties of psychological aspects 

of interaction with migrants were highlighted and the 

BMA staff became more aware of the variety of 

psychological, social, legal and institutional factors 

that impact their relationship with migrants.  

During the trainings different stages of the migrants’ experience were analyzed – such as identification, 

determination of legal status, documentation, public custody, integration etc.  

 

 Three sessions of two days each:  
- Chisinau - September, 25-26  
- Chisinau - September, 28-29  
- Balti - October, 2-3; 

 Conducted by a consortium of two 
international and one national experts Ms.  
Elena Boukouvala, Ms. Maja Maksimovic 
and Mr. Yan Feldman;  

 Covered 45 BMA staff: 32 men and 13 
women from BMA regional services; 

The trainees were empowered with 
knowledge, skills and abilities to tackle with 
both migrants’ sensitive psychological needs 
and their own relevant necessities. 

 
Training on Psychological Aspects 

of Interaction with Migrants for 
BMA staff. 

 
Beforehand the international Consultants paid a 

first visit to Moldova for training need 

assessments on August, 17-20, and met with 

BMA personnel from Migrant Accommodation 

Center, Asylum Seekers’ Center and One Stop 

Shop.  

Based on the assessment and a brief on-line 

survey among the majority of BMA staff, the 

consultants developed a special training curricula 

as a basis for the future trainings. 

Mr. Simion Terzioglo, project coordinator, Ms.  Elena 

Boukouvala, Mr. Yan Feldman, Ms. Maja Maksimovic, trainers; 
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The psychological peculiarities of different categories of foreigners, depending on their country of origin, 

ethnicity, race, confession, cultural profile, age, gender, situation in their countries of origin, reasons for 

migration, degree of vulnerability were also taken into account. 

 

 

 

 

 

 

  

 

                                    

 

 

 

 

 

Particular emphasis was put on conflict management, human rights, the peculiarities of migration, 

vulnerable groups, work with trauma, stress and burnout as well as strategies for self-care.  

 

Training

methodology 

Overall context: 

Legislation; International 
instruments; Global, EU and 

national context, main 
characteristics of migration and 

their present evolution; to 
anticorruption and gender 

dimensions. 

Learning theories and 
approach to teaching: 

Learner-centered approach; 
Participatory learning; 

Experiential learning; Critical 
pedagogy; Focus on different 

learning styles; Art based 
methods; enabling space for 

activities, discussions and       
personal reflections.

Experience of trainers: 

Grassroots level with 
migrants and refugees; 
Research on migration, 

citizenship, trauma; 
Curriculum development 
and training in different 
cultural contexts across 

Europe; 

Consultations:

With IOM, relevant BMA 
staff and other officials in 

Moldova;

Anonymous questionnaire 
sent to training participants. 

Research and case studies: 

Experience of the migrants 
and refugees, community 

knowledge collected during 
previous work, good 

practice examples on the 
European level. 
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The trainees were engaged in developing of 

deeper empathy with the migrants and 

reflected critically on the complexities of 

working with vulnerable groups, identification 

of trauma, identification and prevention of 

stress and burn out, as well as existing referral 

options. Through the conversations the 

complexities and subtleties of psychological 

aspects of interaction with migrants were 

highlighted and the trainees became more 

aware of the variety of psychological, social, 

legal and institutional factors that impact their relationship with their clients.  

 

The participants appreciated the 

research on trauma, conflict resolution 

and stress. They shared their existing 

practices in identifying stress and 

organizing relevant support.  

Conflict management was explored 

theoretically according to different 

models of research as well into the 

specific contexts of the staff. The 

participants were invited to map 

specific conflicts they encountered in 

their work environments, process them and present them in groups. The group worked with each case, 

identifying the causes of conflict and what could be done on personal and organizational level to 

manage it. 

Participants in the training on 24-26 September, 2017, in Chisinau 

Participants in the training on 27-28 September, 2017, in Chisinau 
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Training curricula supported by a 

relevant training methodology 

was developed for further 

institutionalization within the 

BMA internal training system as 

important tool for ensuring the 

possibility of periodic replication 

of similar trainings for the BMA 

staff as well as further tailoring of 

the training modules to different 

migration situations that the 

country might face. 

                                     

         

 

Study visit for BMA staff in Germany 

 

The second study visit for BMA officials was organized in the period of October 9-11, 2017 in 

Germany (Berlin and Potsdam).  

 

 

 

 

 

1. EU and German policies on fighting 

irregular migration and the relevant 

institutional set up in Germany for 

implementation of those polices. 

 

Participants in the training on 28-29 September, 2017, in Chisinau 

Participants in the training on 2-3 October, 2017, in Balti 

The aim of the visit was to expose the BMA 

officials to the EU migration and border 

management set-up and familiarize them 

with Germany’s best practices in the 

following relevant aspects: 

Participants in the study - visit in Germany: BMA delegates, IOM Moldova 

coordinator, IOM Berlin contact person  
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2. Activities for identification of irregular migrants carried out by the German immigration 

authorities, including through joint Cooperation (operations and information exchange) with the 

relevant structures of the EU and other EU MS. 

3. Applicable standards for interviewing and identification of the irregular migrants in Germany.   

4. Detention of the irregular migrants in public custody, applicable norms and alternatives, 

including those applied to vulnerable categories of migrants. 

5. Procedures established for returning 

(voluntary/ forced) of irregular migrants to 

their countries of origin and how the 

procedures apply to different categories of 

vulnerable foreigners (women, children, 

disabled etc.). 

6. Cooperation of the German 

immigration authorities with the Embassies 

and relevant counterparts in the countries of 

migrants’ origin for identification and return. 

 

According to the participants’ feedback, the visit was very useful and motivational, bringing the 

added value to the BMA current and future activities. 

 

 

 

 

Study visit for BMA staff in Portugal 

22-26 October 2017 

 

The third study visit within the project was organized on the topic of Internal and external 

communication, information exchange and other relevant aspects of the activity of the 

immigration authorities in Portugal.  

Working meeting, BMA delegates, German counterparts representatives. 
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1. Code of conduct for the staff of 

the immigration body;  

2. Organization of the internal flow 

of documents and information. 

Automated electronic information system on immigration issues. Use of modern communication and 

information exchange solutions during 

large inflows of migrants; 

3. Communication and information 

exchange between the immigration body 

and other agencies involved in migration 

and border management in the country; 

4. Communication with the migrants 

at different phases of their stay in the 

country, including apprehension, 

interview, public custody (detention), identification, determination of the legal status, documentation, 

integration, AVR etc.; 

5. Communication with the public and 

media on the activity of the immigration 

agency; 

6. Organization of the admission, 

registration (evidence) and documentation 

of migrants; 

7. Organization of the activity of One Stop 

Shop for registration and documentation of foreigners; 

8. Call Center on migration issues: principles of activity and specific issues. 

 
The aim of the visit was to familiarize 
BMA officials with Portugal’s best 
practices in the following tentative 
aspects: 

BMA delegates and IOM Moldova representative in study-visit at Contact Center in 

Lisbon, Portugal. Learning from the on-site experience. 

BMA delegates and IOM Moldova representative in study-visit at National Immigrant 

Support Centre, in Lisbon. 

BMA delegate, IOM Moldova and IOM Portugal representatives in study-visit at 

Immigration and Border Service (SEF), in Lisbon. 
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The suggestion of studying the 

Portugal’s experience in the 

mentioned areas came from the 

BMA since some of the BMA 

staff visited Portugal on a 

previous occasion with a mixt 

delegation. This time, the 

delegation consisted by the 

relevant BMA staff involved in 

the One-Stop-Shop activity and 

eventually in the Call Center operation. 

 

 

Official Launch of the BMA Regional Service in Balti 

 

The launch of the BMA regional 

division premises in Balti town 

was successfully organized on 

October 26, 2017. The quality 

of works corresponded to the 

requirements and applicable 

standards.  

 

The highest representatives 

from the donors community: 

the US Embassy, the EU 

BMA delegates and IOM representative in study-visit at the Temporary Centre for Refugees in 

Lisbon. 

Official launch of the BMA Regional Service in Balti, October 26, 2017. 



                                                                         NEWSLETTER No. 4 (July 2017- April 2018) 

“Combating Irregular Migration and Transnational Crimes in Moldova  

through Enhancing Institutional Capacity of the Bureau of Migration and Asylum” 

12 | P a g e  

 

Delegation and the UN in Republic of Moldova, Ministry 

of Interior, IOM Moldova, had attended the ceremony. 

The US Ambassador, H.E. James D. Pettit, mentioned: 

The U.S. Embassy is proud to be one of the sponsors 

of this project.  How we welcome and care for those 

seeking our help speaks to the heart of a nation – it 

reflects who we are as a people.  

Thank you Director Olga Poalelungi for your idea to 

refurbish 

this center.   

This renovated facility will help BMA to carry out its core 

duties more efficiently.  It also provide greater care to 

migrants and residents in the north.  Migrants coming to 

Moldova seeking a better life will know that Moldova 

reflects the same Western values that unite us all.  And 

Moldova’s European partners will know that Moldova 

takes its responsibilities as a partner in regional security 

seriously. 

We congratulate Minister Jizdan and Director Poalelungi with this important milestone.  We will 

continue to support your efforts to modernize the 

bureau in its efforts to assist in migration and fight 

transnational crime.   

And thank you also to our partners who helped 

make this project a success, including the 

International Organization for Migration, the 

European Union, and the United Nations 

Development Program.  The extent of our 

partnership highlights the important role that 

Moldova can play in the region for these important global issues.   

 

 

Official launch of the BMA Regional Service in Balti,    

October 26, 2017. 

Official launch of the BMA Regional Service in Balti,    

October 26, 2017. 

Official launch of the BMA Regional Service in Balti,    October 26, 2017. 
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BMA Call Center - a new service for migrants   

 

The BMA Call Center was officially launched on December 18, 2017 

on the occasion of the International Migrant Day. Prior to the official 

launch, starting from December 1st, IOM and BMA conducted the 

CC testing aiming both at improving the technical standards and 

enhancing the capacity of the allocated human resources. The 

testing and the official ceremony was organized with the 

involvement of the communication consultant hired by IOM to assist 

the CC, who supported the BMA in organizing the promotion of the 

CC among the public prior to the opening, during November and December 2017.  

 

For creating the Call Center’s regulatory framework, the project drafted jointly with the BMA the 

Concept and specific Regulation of the CC, alongside the Minimum CC Quality Standards aiming 

at ensuring a streamlined quality management of the new CC. Furthermore, the office was 

adequately refurbished and equipped with necessary furniture, equipment and special software. 

Knowing that this crucial change in BMA as a service provider should be done by people, within the 

project we have trained the BMA staff in few rounds on enhancing and developing the communication 

skills of the potential call center operators aiming at the provision of qualified services to 

beneficiaries.  

In line with the project goals, and for supporting the launch of the CC, the visit to Portugal of 6 BMA 

officials was organized, where they had the chance to see how Portuguese government officials deal 

with much more numerous requests from migrants and their own citizens.  

As an added bonus, well aware of BMA human resource shortages, IOM has hired a Communication 

Consultant for BMA CC operation, launch and promotion who contributed significantly to the 

operationalization and formal opening of the Call center.  
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Mrs. Violina Lavric, communication consultant to CC 

 

Over 15 years of experience in media, PR and communication. 

Throughout her career, she has been active both in public 

institutions and in non-governmental organizations, being 

responsible for developing and promoting communication strategies 

and plans; organizing communication activities, including public 

events, conferences and press clubs, internal / external 

communication activities and ensuring communication with media 

institutions, fundraising activities etc. during this project, the expert 

is assisting BMA on launching of the operations and public 

promotion of the Call Centre for migrants and general population. 

Mrs. Violina Lavric, 

 IOM communication consultant  
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To contribute to the promotion of the CC, IOM with the 

support of the Communication Consultant elaborated 

and printed the visibility leaflets: 1000 copies in 

Romanian, 2000 copies in English and 3000 copies in 

Russian languages. The leaflets were disseminated to 

the BMA regional offices, counterparts and local public 

authorities (LPAs) for further distribution to the public.  

During December 2017 - April 2018, more than 4 000 

calls and around 160 e-mail requests were received by 

the CC.   

Moreover, for capacity building of the BMA staff, the 

Organizer Booklet for 2018 was edited and printed (100 

copies of A4 format and 100 copies of A5 format). It 

contains the relevant information about the legal and 

institutional framework in the area of migration 

management, all important contacts, including of the 

newly established BMA CC and the project visibility 

information. 

 

 

 

The Call Center launching event on December 18, 

2017 was attended by the BMA Director, Heads of BMA 

Directorates and relevant staff, IOM Chief of Mission and the project team, MIA State Secretary on 

Migration and Asylum, representatives of the donor – Head and staff of the INL section of the US 

Embassy in Moldova, as well as National Employment Agency and National House of Social 

Assistance.   
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IOM Chief of Mission, Mr. Antonio 

Polosa's highlights: It is very symbolic and 

fitting that the BMA Cal Centre is being 

launched during the Migrant’s Day. This 

event goes in line with the IOM tradition of 

celebrating the Migrants’ day at the end of 

each year with new and important 

achievements. In this regard, I have to 

say that finalization of the main part of the 

capacity building project for BMA under 

the US Govt. funding, including the opening of the BMA Call Centre, is indeed one of such 

achievements, which we value very much. 

It offers us a good perspective to the 

future and a new impetus for further 

contributing to a better observance of 

Migrant’s rights in Moldova as an 

important prerequisite for modernization 

of the country in light of its declared 

European aspirations as well as of the 

Universal Human Rights. 

All this being said, I also hope very much 

that BMA and the MIA will take all the 

necessary efforts and steps to ensure the sustainability of the Call Centre and starting from the next 

year will allocate to its operation the necessary human and financial resources in order to make it a 

good example for other agencies, which struggle for ensuring a good quality services to the 

population. 

Mrs. Olga Poalelungi, Mr. Antonio Polosa, Mr. Edward Cronin, Mr. Timothy 
Buckley, Mrs. Tatiana Lungu at the Call Center official launch 

Mrs. Olga Poalelungi, Mr. Simion Terzioglo, Mr. Octavian Troscenco,     
Mr. Antonio Polosa at the Call Center official launch 
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Immediately after the event, the press release 

was sent to the media and also posted on the 

BMA web page, the MIA website, IOM site, US 

Embassy Facebook account, as well as on 

other national media portals: www.curentul.md, 

www.sputnik.md, www.trm.md.    

Call Center operators provide applicants truthful 

and operational information on immigration, 

asylum and legal status of foreigners in the 

Republic of Moldova, ensuring a better visibility of the BMA 

as a friendly and responsible agency. The Call Center is the 

bridge connecting the BMA with its beneficiaries, providing 

them with free of charge consulting services, while keeping 

confidentiality and fairness.  

 

 

 

TESTIMONIALS 

 

 

 

 

 

 

Ruslan, Operator:  

“This Center is a win-win solution for both 

beneficiaries and the institution’s image. 

We provide applicants with all the 

information they need and we are pleased 

when we can help them". 

 
Ianosh, Beneficiary:  

"It is a very useful and necessary service in the 

modern world. It helps quickly finding out the 

information we need and saves our time". 

 

The Call Center official launch - guests and operators 

The Call Center official launch - operators 

The Call Center official launch - guests and 
operators 

http://www.curentul.md/
http://www.sputnik.md/
http://www.trm.md/
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Technical support for BMA specific needs 

 

Additional technical support was provided to BMA from the 

project’s savings, as follows: 

 

 Procurement of the equipment and relevant installation works 

for the BMA:   

 

Daniela, Operator:  

"The CC complements the services provided 

by the One-Stop-Shop and the BMA 

Information Center. Every One-stop-shop 

beneficiary receives the CC telephone number, 

he/she can call for further questions”. 

 

BMA Director Olga Poalelungi:  

"This service is welcome and necessary to 

streamline the work of the institution and 

provide beneficiaries with access to reliable 

information of public interest. We hope that this 

service will help citizens of the Republic of 

Moldova and foreign citizens to quickly obtain 

the information what they need". 
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• Mobile graphic stations 

• Video Monitoring System for BMA Regional Office Balti 

• Metal detectors 

• Video Conference System for BMA 

•         PC, MS Office and Multifunctional Devices 

 Assisting the BMA by supporting the involvement of the IT 

expert, for additional 6 months  

 Translation of the BMA web-site content into English and 

Russian languages - www.bma.gov.md  

 

 

 

http://www.bma.gov.md/
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Final project meeting 

 

The meeting was held on Friday, April 20, 2018, chaired by the IOM Project Coordinator Mr. Simion Terzioglo. 

It gathered 30 participants from the main stakeholders (Ministry of Internal Affairs, General Inspectorate of 

Border Police, General Inspectorate of 

Police, Ministry of Foreign Affairs and 

European Integration, Center for 

Combating Trafficking in Human Beings, 

UNHCR, Ombudsman Office, ICMPD, 

etc.). The beneficiary, BMA, was 

represented by the majority of the heads 

of the directorates and units, while the 

other institutions delegated the most 

relevant representatives.  

In his welcome speech, Mr. Alexandru 

Larionov, State Secretary in the 

Integrated Border Management, Migration and Asylum, within the Ministry of Internal Affairs, highlighted the 

importance of the project for the MIA’s and 

especially BMA’s reforming process and 

expressed the assurance of appreciation to 

the donor, implementer and consultants for 

the achieved results.  

On behalf of the US Embassy in the 

Republic of Moldova, Mr. Timothy Buckley, 

Director of INL Section of the US Embassy 

in the Republic of Moldova, pointed out that 

this project was very important for the donor 

which manifests a high interest in the 

context of the regional security and MIA 

The attendees from the relevant stakeholders at the final project meeting 

Mr. Simion Terzioglo, Mrs. Olga Poalelungi, Mr. Alexandru Larionov, Mr. 
Timothy Buckley delivering the welcome speeches  
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reformation, thus the expectations are very high, especially when it comes to the sustainability of the project 

results and investments.  

Mr. Simion Terzioglo, IOM project coordinator, presented the summary of the main results successfully 

reached during the project implementation period and pointed out the necessity to further ensure the 

sustainability of the project results, including through allocation of sufficient budget resources for capacity 

building and maintenance of 

the provided equipment and 

created infrastructure. 

Ms. Olga Poalelungi, Director 

of the BMA, presented the 

most important project 

achievements, by confirming 

once again that the project 

contributed to the 

enhancement of the BMA 

operation, not only at the 

central and strategic levels, but 

also in the territory, at the 

operational level. She thanked everybody for the dedication and professionalism.   

 

Project Impact 

On Policy Level:  

The action is aiming at producing a substantial impact on the Moldovan authorities’ capacities to build the 

system of migration management, which supports the counteracting of transnational crime in agreement with 

best international standards. The project prepared the groundwork for legislative (normative) and instrumental 

modifications that would allow the institutionalization of the new Human Resources and Communication 

instruments. This would support the institutionalization of the developed strategies on HR and communication 

supporting the overall BMA institutional development, elimination of the corruption implications in its activity for 

making it activity more efficient, cost-effective and sustainable.  

All this represents important guiding tools for the BMA activity and a substantial underpinning for successful 

accomplishment of the overall reform process undergone by BMA and MIA during these years while being 

important models to follow by other MIA subordinated agencies and subdivisions as appropriate. 

 

The attendees from the relevant stakeholders at the final project meeting 
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On Technical Level:  

Knowledge and expertise of up to 100 Moldovan migration officials were enhanced during 16 comprehensive 

capacity building exercises in ToT format.  

The respective ToT exercises were designed to make them valuable and available for continuous training of 

the BMA staff within the BMA internal training system. 

The curricula for the trainings covering the key areas of BMA activity in accordance with the results of the 

project assessment of the BMA institutional and Human Resources development will constitute the foundation 

for the development of other curricula for the BMA staff training within its system of continuous education. 

The significant infrastructure support and the equipment provided for the specific BMA needs are of paramount 

importance as they are matched to the latest requirements and are directed to continuing enhancement of the 

BMA operational capacity. 

Multiplier effects 

The project intended to generate consolidated outcomes by setting up basic elements of the consistent 

reshaping of the institutional structure of the BMA, an important agency with essential competences in the 

immigration area, including combatting irregular migration and transnational crime.  

These outcomes could be replicated in different aspects by other projects concerning other structures of the 

Moldovan MIA, including those with police functions, thus supporting the reform process of the respective 

agencies, while being also suitable even for replication in other countries undergoing substantial reform of the 

migration management, law enforcement and police structures.  

Anticorruption and gender dimensions 

Throughout the project implementation process, one of the significant project targets was the identification and 

inclusion of anticorruption elements into the entire spectrum of the BMA operations. For this purpose, the 

necessary amendments to the legal framework and specific alterations to the operational protocols was 

proposed as a result of the of the project assessment of BMA institutional development and operation, aiming 

at diminishing and eradicating corruption at BMA thus supporting the fighting corruption within the whole MIA 

system.  

The project payed significant importance to the gender dimension of the BMA activity ensuring gender 

equality and better representation of women in the domains of BMA activity according to the best international 

standards and practices. Thus, gender mainstreaming was a priority, which has been appropriately reflected 

in all project activities starting from the general assessment of the BMA as a main migration management 

institution and finishing with specific capacity building exercises and infrastructure support. 
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Contacts:  

International Organization for Migration 

Mission to Moldova,  

36/1, Ciuflea str., Chisinau 

tel. +373 22 232940/41 

www.iom.md 

https://www.facebook.com/iom.moldova/ 

Project implementation team:  

Project coordinator, Simion Terzioglo, sterzioglo@iom.int 

Project assistant, Viorica Olaru, volaru@iom.int  

The content of this publication is not necessarily reflecting the donors’ views. 
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